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Minutes of the Academy Committee Meeting  

held on Wednesday 6 July 201 at 7.30am via Microsoft Teams 
 

 Membership Initials Governor category Absence 

Mrs S Cooper - Vice Chair of Governors SC Parent Governor A 

Mrs H Ind HI Appointed Governor  

Mr M Sumner MS Appointed Governor  

Mrs R Webb - Chair of Governors RW Appointed Governor  

Mrs E Shipstone ES Appointed Governor A 

Miss J Lee JLE Staff Governor  

Mr J Horsfield JH Parent Governor  

Mrs L Crerar LC Appointed Governor  

Mr D Morgan DM Appointed Governor  

1 x Appointed governor vacancy    

 

In Attendance Initials Position Absence 

Mrs C Saxelby CS Senior Principal  

Mrs J Leonard JL Principal   

Mrs J Sharp JS Assistant Principal  

Mr M Hoad MH Vice Principal  A 

Mrs K Dolby KD Assistant Principal – Behaviour & Attitudes  

Mrs L Owen LO Assistant Principal - Outcomes  

Mrs F Gilbert FG Assistant Principal - Teaching and Learning A 

Mrs R Chambers RC Clerk and Advisor to the Committee  
 

 

Item No Item Action/ 
by who/ 
when 

AC/01/2122 Governance Strategy and Scheme of Delegation / Terms of reference 2021-
2022 
The new Scheme of Delegation had been sent out to the committee in 
advance of the meeting. Mrs Webb asked if there were any fundamental 
changes from a committee point of view to which Mrs Saxelby confirmed 
there was not, it was more to refresh and simplify the document. Mrs Webb 
added that there is still a frustration around the budget process and will 
continue to raise this with the Trust and trustees. Mrs Saxelby added that 
the academy committee must hold senior leaders to account to ensure the 
academy is getting value for money especially around Pupil Premium.  
 
Mrs Leonard added that following the previous meeting she had met with 
Simon Lowe and his response had been shared with governors in advance of 
the meeting. It was made clear from Mr Lowe that if governors were not 
happy with the responses given then they should continue to raise it to the 
trustees. Mrs Webb acknowledged that the role of the academy committee 
is to challenge how the money is spent but it would be beneficial to get an 
oversight of how the academy get the money received. Mrs Leonard added 
that she is unhappy with some areas of the response and although the 
catch-up plan is on website, WA did not actually receive any catch-up 
funding last year because of the way the budget was spent. Walton gets the 
GAG funding direct from the DfE so the academy can ensure the right 
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funding is in the budget which allows Mrs Leonard to be assured the figures 
are accurate. Mrs Saxelby added that it would be beneficial to add to the 
next agenda for governors to look at the tutoring money and the allocation 
for the recovery. Clerk to add to agenda. Mrs Leonard confirmed that in the 
budget for 21/22, she is confident the academy has got the correct amounts 
in for the recovery money and the tutoring money which is a step forward 
from last year. Mrs Ind asked if the academy were looking at the National 
Tutoring Programme to support the yr8’s to which Mrs Saxelby confirmed 
this would be looked at in the December meeting once it has all been 
confirmed. 
 
Mrs Saxelby updated the committee on the work surrounding the mission, 
vision and values which has been done by the Trust. The vision, mission and 
values for Walton sit within those from the Trust and will be updated on the 
website. By doing this it aligns the ethos and culture of the Trust whilst 
ensuring it does not change the culture within the academy. Mrs Webb 
sought clarification as there is a mention of a launch to governors. Mrs 
Saxelby replied that this will be done alongside the launch to parents.  
 

 
 
 
Clerk 

AC/02/2122 Local response following central training – safeguarding  
Governors were reminded to watch the recording of the training if they 
missed the event on the 6th of September. The Clerk advised the governors 
that a form will be sent out for governors to confirm they have completed 
the training and acknowledged they have read KCSIE. Clerk to send out and 
governors to complete.  
 
Mrs Webb asked Mrs Ind if the academy is up to date with signing the audits 
to which Mrs Ind confirmed she is meeting with Mrs Dolby week 
commencing 11th October. Mrs Leonard advised governors that the 
safeguarding audit is completed in November each year and that the 
academy has just had a SCR compliance audit. As part of that when Mrs Ind 
meets with Mrs Dolby it gets noted on the SCR.  

 
 
 
Clerk/ 
Governors 

AC/03/2122 

 

Apologies for absence 
Apologies were received in advance from Mrs Cooper due to work 
commitments. No apologies were received from Mrs Shipstone, Clerk to get 
in contact to check everything is ok.  

 
 
Clerk 

AC/04/2122 Declaration of interest 
There were no further declarations of interest, either direct or indirect, for 
any items of business on the agenda. 
 
Governors were reminded to complete their Declarations of Interest and 
Code of Conducts for the 21/22 academic year.  

 
 
 
 
Governors 

AC/05/2122 Minutes of the AC meeting dated 7th July 2021. 
The minutes of the meeting that had previously been received were 
approved and signed by the chair. 

 

AC/06/2122 Matters Arising 
•AC/98/2021 – To note Mr Sumner completed the skills audit 
 
•AC/99/2021 – To note Mrs Dolby’s presentation was shared on 7/7/21. 
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•AC/100/2021 – Mr Sumner had not received the feedback from the Trust 
H&S audit so was unable to comment. Mrs Leonard to share with Mr 
Sumner once received.  
 
•AC/102/2021 – Mrs Leonard shared the staffing structure on 30/9/21 
 
•AC/103/2021 – Mrs Owen’s presentation was shared with governors on 
7/7/21 
 
•AC/105/2021 – To note the Waltonian was shared on 31/8/2021 
 
•AC/106/2021 – Mrs Gilbert to return to discuss funding for CPD in the  
January or March 2022 meeting.  
 
•AC/107/2021 – To note the context behind the budget figures was sent to 
governors on 05/10/21 following a meeting between Mrs Leonard and Mr 
Lowe and also discussed in agenda item AC/01/2122. 

JL / MS 
 
 
 
 
 
 
 
 
 
 
Clerk. 

AC/07/2122 Safeguarding; culture & compliance inc. online safety 
Mrs Dolby advised the committee that all staff have completed their 
mandatory safeguarding training. The academy has also had a successful SCR 
compliance audit as part of the AIR process. Patrick Knight (lead within the 
Trust) had noted, during a recent visit, that he was impressed with the 
safeguarding culture within the academy. Mrs Webb asked Mrs Dolby to let 
governors know what the biggest challenge around safeguarding is, to which 
it was noted that there currently no major challenges as the community is 
robust. With reopening the bubbles there was a potential challenge but it all 
went smoothly. Following the reopening of bubbles, there was a slight 
concern for the yr8’s who have not been fully in the school before however 
they have adapted well. It was confirmed there are no major challenges 
seen.  
 

 

AC/08/2122 Outcomes 
Mrs Owen had sent out all the information on outcomes in advance of the 
meeting. It was explained that the outcomes are different to previous years 
as they are much more focussed on the end destination. All students who 
received their grades over the summer have been successful in getting to their 
chosen destination and those who have chosen to stay in P16 have settled in 
well. Mrs Webb queried the EBACC outcomes and the strategic overview of 
how they are looking. Mrs Owen advised there is an increase in students 
taking the EBACC subjects and the academy are currently focussing on cultural 
capital rather than academic. Governors were also informed that a wish list 
has been sent to MFL, Performing Arts and the BTEC courses for them to 
advise what they would need to help drive the uptake. The Humanities uptake 
has been growing year on year and with the recent restructure of the facility 
there is hope the uptake will follow suit. Mrs Webb further asked for an 
update in the languages. Mrs Owen confirmed the academy are hiring a 
languages assistant with the funding coming from the recovery grant. The 
academy is then looking to see if they can use the tutor led funding to from a 
small group to receive 1-1 practice in both speaking and listening. Governors 
were also made aware of an initiative called Lingovision, Walton’s own 
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version of Eurovision, which was well received by students. Mrs Ind 
questioned if the changes in the options has helped with the language’s 
uptake. Mrs Owen confirmed that the academy will not see an improvement 
for another couple of years and added that the majority of KS3 are now doing 
both French and Spanish.  
 

AC/09/2122 SEF 
Mrs Leonard explained to governors that the SEF is the self-evaluation 
document for the school and highlights their current position and is 
reviewed each summer. Following the review, this then helps to formulate 
the narrative for the SEF the following year. It is not a live document and is 
fully reflective of the academy especially with being outstanding in all areas 
and therefore ensuring that this narrative is seen within the SEF. Governors 
were also made aware that the SEF does directly link to the AIP and where 
there are areas of focus on the SEF, they then tie into the academy priorities 
for the year. Mrs Leonard also confirmed the academy are looking at areas 
they can move even further forward.  
 

 
 

AC/10/2122 AIP  
Governors had received the AIP in advance of the meeting which highlighted 
2 priorities. 1 for the exceptional student offer and 1 for exceptional staff 
development and within each of these there are 3 key areas for foci. Mrs 
Webb noted it mentioned an ambitious curriculum and that the language 
reflects an outstanding offering before asking how the academy plan to meet 
the pressures of rapid growth to continue to stay at the same level and also 
how the academy is going to challenge and push this curriculum offer so it 
continues to be ambitious whilst including subjects such as DT. Mrs Leonard 
explained that from the current point of view the academy are going to deliver 
subjects with speciality teachers which comes through the CLFP and the 
academy will continue to review this. Where the academy will see growth 
again, there is a need to make appointments so the academy will be putting 
job adverts out in January to ensure they attract the best quality of teachers. 
Mrs Leonard made governors aware that there is a bigger challenge around 
growth and in order to sustain this, the academy need to have the ability to 
continue to develop and to sustain the offering of the high-quality provision. 
Governors were highlighted to the fact that facilities and resources are an 
issue and the academy have presented to both the Trust and the executive 
team with a 3-year rolling plan of the changes to the site that are needed to 
ensure there are enough spaces to deliver the curriculum to the students. 
There has been agreement from the Trust for Walton to receive front funding, 
which allows for the academy to put developments in line with the growth. 
The challenges with this are that the efficiency project only gives the academy 
what they need to survive. Governors were made aware that the academy 
will hit an issue in the next 2 years as there will not be enough rooms to 
facilitate tutor groups as well as increasing pressures on other spaces e.g., 
unstructured time, facilities, and exams. There are also issues around parking 
on site with the increasing numbers of both staff and P16. With DT specifically, 
there is a desire to expand the curriculum offer in KS4 and KS5 however there 
is a need to invest to meet current curriculum need.  
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Mrs Leonard further added that in regard to the site efficiency there is a 
meeting scheduled to relook at phase 2 now all the students are back on site 
and moving around to ensure that what is being suggesting will give the 
academy what is needed to survive and is the most efficient way.  
 
Mrs Owen left the meeting at 8.08.  

AC/11/2122 Targets 21/22 
Governors were made reminded that the targets for 2022 are in the ERM 
document which have been put together by the leadership team. It was 
noted that the targets are very aspirational based on the current 
circumstances.  
Attendance targets have been heavily hit by Covid including the way it is 
being tracked. The targets for permanent and fixed term exclusions are low 
and are in line with the academy policies.  
Mrs Leonard explained that the Attainment8 target can only be 
benchmarked against 2019’s data and based on looking at the cohort and 
their targeted Attainment8 is a higher mark and is aspirational. It was noted 
that the academy use FFT to set targets and within this there are different 
levels of target settings. Walton then opts to use the most aspirational.  
 
Mrs Crerar noted that Covid is causing difficulties within academies and 
asked if a child is off due to isolating / home studying are they classed as 
attending to which Mrs Leonard confirmed that if a child is off for a Covid 
related reason including isolation, they are coded as an X and will then 
revert to an ill code if they are ill. It was noted that X code does not impact 
on the attendance figures but any other absence does. Governors were 
made aware that each day staff receive a list of the students who are not on 
site and which ones need work to be completed at home. Parents decide if 
the students are well enough to work.  
 
Miss Lee made governors aware of the challenge to staff on having half of 
the class at home and the number of staff members being off as well. Miss 
Lee further added that the academy is looking at getting long term supply 
teachers which will start to help. Mrs Leonard added that it has been a 
challenge with having to set work for students through Teams which is not 
always possible when needing to set work for individual students. Mrs 
Webb asked Miss Lee if she had any suggestions from a staff perspective to 
which Miss Lee advised she was not sure how it can be helped with the 
number of students off. She also advised of the difficulty of trying to get 
certain students caught up after being off. Mrs Webb thanked Miss Lee for 
bringing forward the staff voice.  
 
Mrs Leonard advised the committee that with the large number of students 
off she has been in contact with the Public Health team to ensure the 
academy is doing everything they can to limit transmission. The academy 
does have 2 cover supervisors but they are being fully utilised due to the 
number of staff that are off. There are 2 additional cover supervisors starting 
who will be on site full-time initially, even though they are on zero-hour 
contracts. Governors were made aware that when the academy have been 
ringing supply agencies, there are simply no staff available. It was then 
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noted that as part of the contingency plan around Covid, where the 
academy is unable to get external supply in and they have utilised all other 
options, the final plan would be to take staff out of P16 lessons to teach in 
the main school which is not ideal. It was reminded that this is a national 
picture and not solely one of Walton which governors understood. 
 
Mrs Ind asked if the academy is still helping those without access to IT to 
which Mrs Leonard confirmed that the academy is keeping up to date on 
who is off and then upon their return the academy are doing everything 
they can to help to get them caught up.  
 
Mrs Dolby and Mr Sumner left the meeting at 08.34.  
 

AC/12/2122 SEND – statutory compliance, local offer, information report, annual 
review inc. all vulnerable groups (reports for websites) 
There were no questions from governors on this agenda item.  
 

 

AC/13/2122 Behaviour and attendance 
Behaviour and attendance were covered within meeting reference 
AC/11/2122.  

 

AC/14/2122 Admissions 2023/24 local appendix approval (referral to Trustees if 
changes to be made & consultation proposals if required) 
Mrs Leonard asked the committee if they would like some training on the 
admissions policy to help understand the appeals. This was agreed. Mrs 
Leonard to arrange.  
 
Mrs Leonard confirmed that the 23/24 admissions policy is in line with the 
Schools Admission Code and Lincs County Council. Governors approved the 
policy. Mrs Leonard to send on to the council for any feedback.  
  

 
 
 
JL 
 
 
 
 
JL 

AC/15/2122 Any academy specific items including policy appendix ratification, audits, 
and Cat C trip approval  
Governors were made aware of a Cat C trip which is in the planning stages. 
This will be for a ski trip to Italy on the 11th of February 2023. The trip has gone 
to the Executive Leadership Team as part of the planning process and the lead 
for the trip is fully EVC trained. It was agreed for the trip to be planned and 
Mrs Webb will need to read and approve the initial plan before the academy 
are able to progress to the next stage.  
 

• Behaviour, Attendance, Online Safety, Bullying, SEND, Single 
Equalities, Safeguarding. 

The above appendices were updated by Walton throughout September 2021 
and are available on the Academy website.  Governors were informed of 
these updates on the 30th of September 2021 and were all ratified in the 
governor meeting. 
 

• Other policy updates (Pay & Reward, Debt Recovery, 
Whistleblowing and Staff Grievance) 

 
 
 
 
 
 
RW 
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The above Diverse Academies policies were updated by the Trust on the 28th 
of September and are available on the Trust website.  Governors were 
informed of these updates on the 28th of September 2021. 
 

AC/16/2122 Poverty proofing 
Mrs Leonard advised governors that the academy is using funding to put some 
social mentors in to place. It was highlighted the current yr7 have not been in 
school fully since they were in yr4 so there are a mix of both social and 
emotional struggles. The academy is therefore wanting to put further support 
in especially during unstructured time. Mrs Leonard asked the governors if 
they know of any local organisations or businesses that may be able to help 
with activities to allow the academy not to use staff which would be paid for.  
Mrs Saxelby suggested for Mrs Leonard to get in touch with the local breakfast 
business club. Mrs Webb sought confirmation that this could include 
individuals and that it would be for roughly 1 hour a day on lunch break to 
which Mrs Leonard confirmed both. It was added that the more variety then 
the better.  

 

AC/17/2122 How has the AC held senior leaders to account? 
- Covid pressures 
- How the academy will maintain exceptional curriculum offering with 

rapid growth 
- Outcomes and growth of subjects. 

 

AC/18/2122 Complete report to Trustees 
AC members discussed the report and agreed to add: 

- The meeting was held virtually due to number of cases in the 
academy.  

- Seeking clarification on the amount of covid funding in 20/21 that was 
given to Walton.  

- Thank you to Trust for front funding 
- Expansion concerns 

 

AC/19/2122 Determination of Confidentiality 
Equalities Act consideration 
7 Nolan Principles 
AC members considered whether anything discussed during the meeting 
should be deemed as confidential. It was resolved; 

• There were no confidential items discussed 

• There had been no Equalities Act implications 

• Attendees were content that all decisions made adhere to the 7 Nolan 
Principles.  

 

 

 Date and time of next meeting: 
Academy Committee meeting Wednesday 8 December 2021 at 7.30am.  
 
The meeting closed at 8.54am. 

 

Signed by Chair:                                                                                                                  Date: 

  


