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Minutes of the Academy Committee Meeting  

held on Wednesday 8 December 2021 at 7.30am via Microsoft Teams 
 

 Membership Initials Governor category Absence 

Mrs S Cooper - Vice Chair of Governors SC Parent Governor  

Mrs H Ind HI Appointed Governor  

Mr M Sumner MS Appointed Governor A 

Mrs R Webb - Chair of Governors RW Appointed Governor  

Mrs E Shipstone ES Appointed Governor  

Miss J Lee JLE Staff Governor A 

Mr J Horsfield JH Parent Governor  

Mrs L Crerar LC Appointed Governor A 

Mr D Morgan DM Appointed Governor  

1 x Appointed governor vacancy    

 

In Attendance Initials Position Absence 

Mrs C Saxelby CS Senior Principal  

Mrs J Leonard JL Principal   

Mrs J Sharp JS Assistant Principal A 

Mr M Hoad MH Vice Principal  A 

Mrs K Dolby KD Assistant Principal – Behaviour & Attitudes  

Mrs L Owen LO Assistant Principal - Outcomes  

Mrs F Gilbert FG Assistant Principal - Teaching and Learning A 

Mrs R Chambers RC Clerk and Advisor to the Committee  
 

 

Item No Item Action/ 
by who/ 
when 

AC/20/2122 Local response following central training on statutory measures for 
secondary assessment. 
The governors in attendance at the meeting had not attended the training 
event so were reminded to watch the recording and let the Clerk know 
when they have completed it for the training logs. If governors have any 
questions, then they were advised to send them to the Clerk. 

 
 
 
 
Governors 

AC/21/2122 

 

Apologies for absence 
Apologies were received in advance from Miss Lee due to Covid, Mrs Crerar 
due to illness and Mr Sumner due to work commitments.  
 

 
 
 

AC/22/2122 Declaration of interest 
There were no further declarations of interest, either direct or indirect, for 
any items of business on the agenda. 
  

 

AC/23/2122 Minutes of the AC meeting dated 6th October 2021. 
The minutes of the meeting that had previously been received were 
approved and signed by the chair. 

 

AC/24/2122 Matters Arising 

•  AC/01/2122 – To note the tutoring funding has been added to the 
agenda and will be discussed in AC/28/2021 
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• AC/02/2122 – The safeguarding checklist is to be discussed in 
AC/25/2122. 

• AC/03/2122 – Clerk caught up with Mrs Shipstone.  

• AC/04/2122 – All committee members have now completed the DoI 
and CoC 

• AC/106/2021 – Clerk to ask Mrs Gilbert to join the January meeting 
to discuss the funding for ITT.  

• AC/14/2122 – Training on admissions policy to be arranged in the 
summer term 

• AC/14/2122 – To note the admissions policy has been distributed to 
LCC. 

• AC/15/2122 – To note Mrs Webb approved the Cat C trip plan 
 

 
 
 
 
 
 
Clerk 

AC/25/2122 Governor admin 
The Clerk advised the governors that Mrs Cooper’s term of office was due 
for renewal. The governors voted unanimously to reappoint Mrs Cooper to 
the committee for a four-year term of office from 08/12/2021 to 
07/12/2025. 
 
Governors were also advised that Mr Sumner’s current term of office was 
due to expire on 12/12/21. Mr Sumner decided not to be reappointed due 
to both personal and work commitments. The committee has asked the 
Clerk to pass on their thanks and gratitude to Mr Sumner for his 
commitment to the committee over the last 4 years.  
 
The committee discussed the recruitment for the 2 vacancies and agreed for 
the vacancies to be listed but for the Clerk to not actively recruit.  
 
Mrs Ind was reminded to complete the safeguarding checklist.  
 
Both Mrs Ind and Mrs Shipstone were reminded to complete the National 
College GDPR certificate and to send through their certificates to the Clerk. 
It was noted Mrs Shipstone’s safeguarding certificate is also due for renewal 
in the new year.  
 

 
 
 
 
 
 
 
 
 
Clerk 
 
 
 
Clerk 
 
HI 
 
HI / ES 

AC/26/2122 Safeguarding; culture & compliance inc. online safety 
Mrs Cooper asked if there had been any additional guidance or support 
given to schools based on recent safeguarding events in the news. Mrs 
Dolby advised there had been no updates yet however the academy will 
continue to keep abreast of any updates and action accordingly. It was 
noted the systems are robust enough so the students who are causing 
concern are picked up quickly. Mrs Leonard added that attendance is 
currently a high priority with government and the academy are expecting 
this to increase. Information has been given to the academy including best 
practice from outstanding schools which Walton intend to look at and learn 
from.  
 
Mrs Dolby shared her screen and explained that sexual harassment and 
violence is a priority within the safeguarding action plan for the Academy 
Development Plan (ADP) and ensuring it is embedded throughout the 
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academy. The action plan is a working document and will be reviewed 
throughout the year. The first action is a student voice which will be 
completed in the new year where the academy will ask the students about 
sexual harassment and violence. The Trust have provided a base for this 
student voice however the academy wants to ensure it is suitable for 
students at Walton Academy.  
 
The academy has completed the NCC safeguarding audit and Mrs Dolby will 
send through to Mrs Ind and Mrs Webb so they have oversight. Although 
the academy is in LCC, the academy completes the NCC audit as an exercise 
in line with the Trust.  
 
Mrs Dolby confirmed the safeguarding team have an overview of the 
curriculum to ensure all areas of safeguarding are covered. Some areas are 
covered in life skill days or tutor time so if there are any gaps then the 
academy can ensure they are filled sufficiently.  
 
The academy is continuously raising awareness and do so by sending out 
half-termly emails to remind staff of protocols and policies as well as 
newsletters to parents and students. The safeguarding team meet each 
week to discuss cases and to ensure a strategic overview. There is a whole 
academy approach to sexual harassment and violence which is also being 
shared on a regular basis to both staff and students to ensure it is not 
forgotten about. There is specific coding within My Concern for sexual 
harassment and violence so that as an academy and a Trust, any spikes or 
concerns can be actioned immediately. Mrs Webb asked to see the survey 
results to be assured that the students are fully understanding of the topic. 
Mrs Dolby confirmed she would share the results when received. Mrs 
Saxelby also added that the academy needs to continue to assume that 
peer-on-peer abuse is happening.  
 

 
 
 
 
 
 
 
KD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KD 

AC/27/2122 Quality of education (yr11 and yr13 plan) 
Mrs Owen shared a presentation with the governors and explained that the 
Yr11 and Yr13 students have been moved into specific tutor groups. The 
tutors are chosen specifically to give the students a mix of Maths / English / 
Science leaders and SLT to give them extra importance. Within tutor time, 
revision has been embedded following a request from students and these 
revision sessions are offered by all faculties. After the data drop, the academy 
will analyse what the faculties have put in and will communicate the data 
point with parents and students and then do the grouping e.g., SEN, PP, gifted 
& more able students which will help to give the academy a mix of both 
academic and pastoral actions throughout the year. The governors were also 
advised that the academy is asking all Yr11 and Yr13 students to provide 
feedback on how the mock exams went and whilst completing these, there 
will be cupcakes.  
 
Mrs Owen advised the committee that there was an update to the guidance 
at the beginning of November where if the academy need to move to TAG 
(teacher assessed grades) then the academy will need more robust evidence 
so Walton have kept hold of the mocks that the students have just completed, 
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as this can be used in the evidence package if TAG’s are confirmed. In 
February there will be another run of mocks which will be wrote with topic 
lists for all subjects in mind so that they fully prepare the students as much as 
possible. 
 
The academy has planned other treats for the Yr11 and Yr13 students 
including messages from parents in January and gift bags in February. There 
may be a need to do another run of internal assessments in May but this will 
be decided later in the year.  
 
Mrs Owen also explained how the academy pick out the students who are not 
making as much progress as what the academy would like them too and how 
each faculty is expected to take those students back to their faculty and make 
them aware. Sometimes personalised sessions or academic mentoring are 
offered.  
 
In June the students are given an alternative timetable where students are 
given focussed time in front of specialist teachers for the last-minute closing 
of gaps. The Yr11 & Yr13 also get privileges from June onwards including 
breakfast bars & toast. All being well, the prom has been provisionally booked 
in and the leavers event has been pencilled in.  
 
Mrs Webb noted ordinarily that mocks are used to uncover gaps to help 
concentrate teaching however now they may be used for TAG’s there is an 
understanding for the mocks not to be just about the gaps before questioning 
how the academy balances the bias. Mrs Owen explained that the recent 
assessments were not a full run of mock and all subjects were limited to 2 
papers with only an hour each on subjects which the students have been 
taught so far.  The academy is not giving the papers back but the students can 
take photos or photocopies to help close the gaps as it is on subjects they 
have already taught. In February, it will be a full mock so the academy can 
accelerate closing the gaps at that stage. The academy is making sure the 
students are not being taken out of any lessons as all faculties are feeling the 
pull and need maximum teaching time.  
 
Mrs Webb added that student wellbeing is key all year round but especially 
at exam period and questioned if the students can look forward to these 
treats or is it a surprise to which Mrs Owen confirmed it is a surprise to them.  
 

AC/28/2122 Pupil Premium evaluation and recovery funding 
Mrs Owen shared a presentation with the governors.  
 
Mrs Webb requested confirmation that there was not a huge change in 
strategy for where the funding is going. Mrs Owen confirmed that the 
academy is investing in first rate teaching as this is proven to be the best 
way. The academy has realised a 1yr plan is not the best for being robust 
with successful outcomes so it has been recommended for a 3yr plan which 
is now backed up by evidence which Walton has always done. Governors 
were made aware that the document in question is now same across all 
secondaries so parents / Ofsted / governors can compare one school to the 
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next. The only small change for Walton is that they are investing more in 
cultural aspects of the student’s education including performing arts / food / 
music and recreational activities in free time.  
 
Mrs Webb noted that it is great to see on the strategy how much the 
academy has put in for recovery and how much funding the academy 
receives. Mrs Owen added that all the funding will be spent. There is a gap 
between PP and non-PP students however that gap has been steadily 
decreasing. The PP students are above national but there is still a gap.  
 
Mrs Webb noted it is amazing that the gap is decreasing given that the 
attainment levels are decreasing before they come to the academy which is 
impressive.  
 
Mrs Cooper questioned why the percentage of pupils on PP is so high and if 
it was a trend. Mrs Owen explained the academy cannot reduce the number 
of pupils on PP and that the numbers are increasing. 40% of the Yr7 cohort 
are PP and with students coming from different areas of the town these 
numbers will only increase. Mrs Cooper further noted the challenges that 
this brings in terms of plans. Mrs Owen advised that PP students do tend to 
have both safeguarding and pastoral issues so it is not just about their 
outcome and attainment.  
 

AC/29/2122 Transition and transformation 
Mrs Leonard advised governors that over the last 6 years the academy has 
been on a successful journey before sharing a presentation with the 
committee on the transition and transformation of the academy.  
 
Where the academy were; 

- all girls 
- under subscribed 
- poor reputation within the local community 
- not a school of choice 

Since Mrs Saxelby joined the academy, the academy has rapidly changed 
including 4 years of validated rising results, the academy being in the top 1% 
nationally for progress in 2019 and becoming heavily oversubscribed. In 
September 2019 the academy moved to a coeducational academy.  
 
Where the academy is now; 

- 2.5 years into a 5yr journey 
- heavily oversubscribed with the PAN increased to 180.  
- students over last 2 years have successfully moved onto next steps 

through CAGS and TAGS with most of the 2.5 years been throughout 
a pandemic. 

 
Where is the academy going to –  

- student & staff offer – driving to ensure an exceptional offer for the 
community. 
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Through reflections and quality assurance, the LT has completed a piece of 
work looking through the Ofsted framework, looking forensically what is 
embedded within the academy and what is currently being developed and has 
made changes to the SEF and the judgements within it. Mrs Leonard explained 
to governors that there has been a shift within the new inspection framework 
and it is vital that the academy is honest and clear about what is embedded 
and what is developing to be embedded over this academic year.  
 
Mrs Webb asked what the downgrading of the SEF scores mean to Ofsted to 
which Mrs Leonard advised that if the LT continue with the SEF score at 1 the 
academy would risk setting up a trail down leadership & management as 
certain aspects within the outstanding criteria are being developed but are 
not yet fully embedded. Because of this the right thing to do is to ensure the 
judgements are accurate and that is what has been done through this activity. 
Mrs Webb further queried that against the current assessment terms Walton 
would not get outstanding currently. Mrs Leonard confirmed this was the case 
however there is confidence that the academy is on the journey however this 
is an accurate picture of where the academy is currently at.  
 
Mrs Dolby and Mrs Owen left the meeting at 8.28am.  
 
The challenges the academy faces;  

- staff wellbeing 
- change in demographic which brings different challenges.  
- curriculum development which is two-fold in terms of both the offer 

to the students but also with the staffing on the ground.  
- unstructured time – both in terms of the students learning self-

regulation but also about the facilities and space where there are 
increased numbers on the ground.  

- site development – pressures with the additional people on the 
ground.  

- outsourced contracts – both cleaning and catering are outsourced.  
 
Solutions & what the academy are working on; 

- workload and the flow of the academic year.  
- behaviour infrastructure / routines and systems.  
- curriculum development specifically on the level 2 and post 16 

offering.  
- site development - looking at adding another block on site as well. 

There will also be a need for more infrastructure around toilets too.  
- unstructured time – this is a key focus on the dining space to ensure 

all students have a space to sit at a table. As well as looking at facilities 
like table tennis to ensure there is more physical activities on offer. 
As part of this solution there will be a need for more supervision form 
both staff and midday supervisors.  

 
Mrs Leonard explained that Walton is working closely with DAT into an 
independent review of the catering on site following a number of issues and 
pressures throughout the autumn term. The academy has also received 
support in the quality assurance of the cleaning contract following the 
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academy feeling like the standards were slipping. This will continue to be 
monitored carefully.  
 
Mrs Webb questioned what has been agreed for the short term with the 
catering contract as the committee are extremely concerned and feel it is 
unfairly reflecting on the staff. Mrs Leonard explained there has been 
meetings with Andrew Wilson, Mark Richards, and the Head from Caterlink in 
a DAT capacity. At a local level there are weekly meetings where Mrs Leonard 
can raise any concerns and is a forum for regular open dialogue which was 
not there before. The staffing issues have been resolved, following the 
academy supporting Caterlink by posting a job advert and within 24hours 
Caterlink could appoint more staff. Governors were reassured that both 
serveries are now open and the quality much better. The tiered contingency 
plan provided by Caterlink said,  

1. try to cover 
2. removing cabin 
3. a reduced service.  

Mrs Leonard declined the contingency plan and is currently awaiting an 
example of what the service would look like as the academy will not agree the 
contingency until there is an understanding of what it will look like. By the 
academy feeding the problems up to the Trust and the meetings which have 
been held at that level which has sparked the review.  
 
Mrs Cooper added that it feels like the problems are absorbing a huge 
amount of leadership team on an outsourced contract that was initially driven 
by the Trust. The SLT need to be delivering education not a catering contract. 
Mrs Saxelby noted that Caterlink is used in different academies across the 
Trust and she understands that the same issues have been raised elsewhere. 
It was also added that Andrew Wilson and Mark Richards are working very 
hard to look at alternatives as it is agreed that Principal’s should not be 
dealing with it. Mrs Ind advised that as a parent it has been noted that the 
quality of food has gone downhill, is expensive and is no longer good value. 
Mrs Webb asked when the last time was the academy completed a student 
voice on the food offering to which Mrs Leonard advised this has not been 
completed specifically around catering however it is a good idea. The Student 
Council are meeting next week which Mrs Leonard suggested it was a project 
they could lead.  
 
The governors agreed to add this issue to the report to trustees.  
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk 

AC/30/2122 SEND – statutory compliance, local offer, information report, annual 
review inc. all vulnerable groups (reports for website) 
Governors were advised that the academy is up to date in terms of the 
statutory compliance for the SEND offering. Mrs Leonard advised the 
academy is up to date and agreed to send through the links to governors so 
the governors can see the full local offer.  
 
Mrs Leonard also confirmed that Miss Boot is back in the academy as 
SENDco with support of an Assistant SENDco and SENDco Admin. With these 
support roles, it allows for Miss Boot to be strategic which is beneficial with 

 
 
 
 
JL / Clerk 
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the academy currently having 14 EHCP (last year there was 4) and a 
prediction of this increasing to 20 next year.  
 

AC/31/2122 Effectiveness of governance and review of self-evaluation 
Governors had been sent the governance action plan in advance of the 
meeting and were reminded the action points came from the self-evaluation 
which the committee completed in the summer. It was noted that staff 
welfare is a main agenda point at the bi-weekly meeting between Mrs Webb 
and Mrs Leonard.  
 
Governors were reminded that there is a need to complete link governor 
visits. With Mr Sumner resigning from the committee there was a need for a 
governor to take over as Health & Safety link governor. Mr Horsfield put 
himself forward and the committee agreed. Clerk to link in Mr Horsfield with 
the academy contact.   

 
 
 
 
 
 
 
Governors. 
 
 
Clerk   

AC/32/2122 Link governor visits 
It was noted that there had been no link governor visits since the last 
meeting.   

 

AC/33/2122 Any academy specific items including policy appendix ratification, audits, 
and Cat C trip approval  
There were no Cat C trips to be approved.  
 

Other policy updates  
•            Safeguarding and Child protection Policy  
• Educational Visits Policy  
• Covid 19 appendix to safeguarding and child protection policy update 
• Attendance Policy  
• Covid 19 behaviour appendix  
• Induction for Early Careers Teachers 
• Early Years Foundation Stage  
 
The above Diverse Academies policies were updated by the Trust on the 13th 

of October 2021 and 10th November 2021 and are available on the Trust 
website. Governors were informed of these updates on the 1st December 
2021. 
 

 
 
 
 
 
 
 

AC/34/2122 Pupil / staff (inc.wellbeing) parents and community 
Mrs Leonard advised governors that wellbeing is a challenge everyone is 
having however the academy strive to put the staff and student wellbeing at 
the forefront of everything they do.  
 
Governors were advised that there is has recently been a student voice and 
the results will be shared with governors at the next meeting.  
 
Mrs Ind left the meeting at 9.01am.  

 
 
 
 
 
JL 

AC/35/2122 October management accounts & ISOT data 
Governors were made aware that the document distributed in advance was 
the new ISOT data which provides benchmark measures against similar 
schools looking at different areas of spend. This first report does not have 
the actual data in but is an idea of what it will look like moving forward.  
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AC/36/2122 How has the AC held senior leaders to account? 
- Updates to any safeguarding guidance 
- Balancing of bias with the mocks and the potential need our TAG’s 
- The decision to downgrade the grades within the SEF 
- The short term remedial actions for the catering issues.  

 

AC/37/2122 Complete report to Trustees 
AC members discussed the report and agreed to add: 

- Catering contract challenges and issues 

 

AC/38/2122 Determination of Confidentiality 
Equalities Act consideration 
7 Nolan Principles 
AC members considered whether anything discussed during the meeting 
should be deemed as confidential. It was resolved; 

• There were no confidential items discussed 

• There had been no Equalities Act implications 

• Attendees were content that all decisions made adhere to the 7 Nolan 
Principles.  

 

 

 Date and time of next meeting: 
Academy Committee meeting Wednesday 2nd February 2022 at 7.30am.  
 
The meeting closed at 9.04am. 

 

Signed by Chair:                                                                                                                  Date: 

  


